PATH 1

PARENT, STAFF OR COMMUNITY MEMBER ISSUES RESOLUTION PROCESS
CHOOSING A PATHWAY AND METHOD FOR FEEDBACK

IF:

Providing positive feedback OR simple
clarifying question

Requires short discussion

Good rapport between those involved

No

-

DO THIS:

Short, 1 min, Face to Face
chat at end of day

OR Short email

=

PATH 2

< resolution =
IF:

Feedback is requiring discussion including
detailed information to share and
action/resolution

Good rapport/goodwill

No heightened emotions

Confident you can remain calm and regulated

DO THIS:

Planned (pre-arranged via
Admin) face to face
meeting with the other

party.

=

No
resolution

PATH 3

IF:

Feedback requiring discussion including detailed
information to share and action/resolution

No current sense of good rapport/goodwill

OR Previous attempts to resolve the issue have
not been successful

OR heightened emotions

OR not confident you can remain calm and
regulated

OR relates to multiple parties at the school

DO THIS:

RESOLVED

RESOLVED

Arrange meet with
Principal and

RESOLVED

Provide feedback in
writing to Principal.

No
resolution

PRINCIPAL REFERS COMPLAINT TO COLLEGE
EXECUTIVE

No
resolution

MAKE A COMPLAINT IN WRITING TO THE
SCHOOL BOARD

College Executive determines
process for resolution and
delegates or otherwise makes
a determination.

Board determines process
for resolution and delegates
or otherwise makes a
determination.

>

RESOLVED

Complaint closed, or party can take other action
such as legal pathway.




